
On the other  hand,  g iven that  Germany
is  a  wel l-developed economy,  i t  is  not
surpr is ing there ex ists  a  uni latera l  f low
of  serv ices into  Asian markets .              
 In  contrast ,  to  promote a  circular  f low
of trade ,  we a lso prov ide the below
serv ices for  Asian c l ients  to  move the i r
interests  into  Germany.  Our  target
c l ients  inc lude Entrepreneurs  with
br i l l iant  ideas who wants  to  tap the
most  progress ive start  up ecosystem
and l ive  in  the largest  economy in
Europe.  Thus,  making a  b i latera l
proposi t ion v is-à-v is  Asia  and the lat ter
market .  

   Market  Potent ia l  Analys is  
We provide feasibi l i ty  research  based
on c l ient  needs to  he lp  them decide
whether  the German Market  is  a
potent ia l  area to  d ivers i fy  or  start  a  new
business idea.  Tapping the largest
market  in  Europe enables  our  consul t ing
f i rm in  a  middle  of  vast  opportuni t ies
between aspi r ing companies  and
Germany.

   Market  entry strategy  
For  c l ients  with  ex ist ing business that
are  p lanning to  enter  the German Market
offer ing the same products  or  serv ices ,
we provide research  and advisory  to
ident i fy  and execute a  st rategy su i table
to  i ts  current  domest ic  operat ing models
and needed adjustments  to  be made
according to  German Market
envi ronment .  
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   Competit ive Analys is  
We create  Compet i t ive  Analys is
Framework inc luding Porter ’s  F ive
Forces as  we see f i t  to  our  c l ient ’s
s i tuat ion .  A commonly  used SWOT
analys is  can a lso be deployed for  our
c l ients  to  ga in  advantage.  Unl ike  the
f i rst  two,  we provide th is  serv ice  to
c l ients  in  the i r  domest ic  and respect ive
markets .

   Market-product  f i t  
A highly  targeted sector  research can
be del ivered by our  research team.  This
part icu lar ly  inc ludes mobi l i ty  in  the
f ie ld  of  e lectr ic  vehic les .  We conduct
research as  to  infrastructure  f i t ,
sustainabi l i ty  and customer behaviour .
This  is  spec i f ic  to  e lectr ic  vehic les
made in  Germany for  d ist r ibut ion to
Middle  and Southeast  Markets .  

  Divers i f icat ion Strategies (F intech
and Health)
Our research capabi l i ty  supports
ident i f icat ion of  opportuni t ies  not
corre lated to  our  c l ient ’s  core  bus iness .
This  fac i l i ty  normal ly  f i ts  our  Asian
c l ients  seek ing strategica l ly  geographic
and sectora l  d ivers i f icat ion .  Given the
robust  start-up ecosystem in  Germany
and Europe in  the f ie ld  of  F intech and
Health  care ,  we are  pos i t ioned to
provide act ionable data to our
prospect ive c l ients .  
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